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ANNUAL BUDGET REPORT

May 10, 2011

The mission of the Decatur County School System is to strive for excellence in meeting the needs of each learner and inspiring lifelong learning by maximizing the use of all available resources.

These materials were prepared to provide accurate information to the  Decatur County Board of Education and to our community

The Fundamentals Of  Funding

The Decatur County Board of Education is an independent public school district that is composed of eight schools. Decatur County Schools are an integral part of the community and enjoy strong support from a citizenry that values quality education. Parents and community members are encouraged to interact with the schools and are provided with opportunities to learn about curriculum, instructional strategies, and student performance. Our staff adheres to the belief that we are all life-long learners and model that behavior for students. Highly qualified professional learning opportunities are provided for employees, and all are encouraged to learn and grow professionally.

The following information presented focuses specifically on Decatur County Board of Educations' budget for the 2011-2012 school year.  That budget covers the costs of instruction, transportation, nutrition, and providing safe and attractive facilities for the 5,326 students that the school system serves. In order to provide the programs and services that are offered through our schools, the district relies on funding from several different revenue sources.


[image: image2]To begin to understand the fundamentals of our funding, it is helpful to learn basic terms. On the next page and throughout this report you will find the names of different fund budgets, financial terms, and a basic picture of where Decatur County Board of Education's funds come from and where they are allocated for the 2012 fiscal year. 
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GENERAL FUND:
This is the primary operating fund that receives state, local, and some federal funds. It covers the daily operating costs of the district.

SCHOOL NUTRITION FUND: 
This fund is responsible for supporting the operation of the Decatur County Board of Education's breakfast, lunch, and snack program.

SPECIAL REVENUE FUND:
Accounts for grants from government agencies and foundations that serve special programs and services in the schools. Examples are Title I Fund, Special Education Fund, Pre-K Fund, and Title II A, Improving Teacher Quality Fund, 21st Century Community Learning Fund, Adult Education.

CAPITAL PROJECTS FUND: 
This fund accounts for the School District's capital outlay expenditures. It funds projects such as the renovations and construction of buildings.

DEBT SERVICE FUND:
This fund accounts for the payment of the Decatur County Board of Education's Debt.

QBE (Quality Basic Education): 
Standards set forth by the Georgia Department of Education that require school systems to include a statewide basic curriculum, quality educational programs, sufficient and equitable financing, improved statewide performance standards, improved status and rewards for teaching, quality professional development and incentive programs, resources for continuous program improvement, complete and timely information for parents and the public, appropriate facilities and equal access to a quality education program for all students.

Bottom Line

The State of Georgia has a constitutional obligation to provide an adequate education for every child in Georgia, but unfortunately it has not been fulfilling this responsibility. The State of Georgia has imposed a shift in funding public education from the state to the local school districts. In School year 1997-1998, on average the State of Georgia funded 61% of revenues and the local school district funded 39%. By school year 2006-2007, the State of Georgia on average funded 56% of revenues and the local school district funded 44%. For the Decatur County BOE, state revenue was 68%, local revenue was 21% and federal revenue was 12% during the 1997-1998 school year. For the 2011-2012 school year, the Decatur County Board of Education budget will be funded 55% state revenue, 26% local revenue and 20% federal revenue.

The figures become even more significant when it is adjusted for inflation. Georgia K-12 education funding will result in state spending per pupil reaching its lowest level in over a decade. House Bill 78 proposed $6.96 billion in state spending for K-12 education, which is $26.1 million less than the governor’s proposed budget. When adjusted for inflation, state spending per pupil in FY2012 will be 16.3 percent lower than per pupil spending in FY2001. – Georgia Policy and Budget Institute, March 2011 
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How Does Decatur County Board of Education Earn Revenue?

Local Property Taxes ($10,726,993)

Decatur County Board of Education's property owners will contribute $10.73 million dollars to the FY2012 budget.  Local contributions have been increasing as state funding has decreased significantly.

State Revenue ($25,379,346)

State school financing is based on a per pupil formula that calculates revenue allocations to school districts throughout Georgia known as Quality Basic Education (QBE). For each pupil funded, the formula provides a base per pupil amount of money plus additional money to recognize district by district variances in (A) years of service and educational level of certified staff, and (B) quantity of school facilities. This QBE Formula has not been fully funded for the past nine years.

Federal Revenues ($9,143,179)

Federal funds pay to support at-risk students, students with disabilities, efforts to improve teacher quality, career and technical education, adult education, 21st Century Community Learning, and school nutrition. At-risk students are defined as students eligible for the federally funded free and reduced lunch program. 

Other Local Revenues ($1,226,223)

Other local revenues consist of funds earned from sale of school lunches, interest earning on investments, donations, GED fees and Medicaid funds.

Where Does the Money Go?

INSTRUCTIONAL SERVICES

65%

PUPIL SERVICES



 4%

IMPROVEMENT OF INSTRUCTION
4%

GENERAL ADMINISTRATION

3%

SCHOOL ADMINISTRATION

5%

MAINTENANCE & OPERATION
7%

STUDENT TRANSPORTATION

5%

SCHOOL NUTRITION


7%
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• The above percentages were determined using the information from the

 FY 10 Annual Audit.

How Much Does It Cost to Educate

One Decatur County Student?

 $
6,460

School Instruction & Student Services1

 $
   858

School Admin & Professional Development2

 $
   641

School Building Maintenance & Grounds3

 $
   416

Student Transportation4

 $
   685

Student Nutrition5

 -------------------



 $
9,061

Expenditures Per Student Annually for FY2012

 $
4,422

Earned per Student through the current QBE Formula

1 Instruction; pupil services such as nurses, psychologists, social worker, student activities, and athletics; media educational centers

2 School Office Staff, materials, and the professional development of teachers and school employees.

3 Maintenance and Ground Expenditures for the school facilities, including custodians and utilities.

4 Transportation services for students

5 School Nutrition for student meals and nutrition services

What does It Cost to Keep Schools Running?

Although many consider the primary duty of the school system to be the education of students, in order to perform this essential function, it is necessary to make sure that the essentials are in place so that the district can ensure the comfort and safety of our students on their way to school, during school, and on their way home. Below you will find some information about the departments that help the school district do just that.
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Maintenance and operations has the job of lighting, heating, repairing, and maintaining 8 schools and numerous acres of property. A portion of the budget goes to cover payroll and benefits. Another huge portion of the budget goes for utility bills for heating, lighting, and power. Finally, the remaining budget goes for supplies, equipment and the hiring of contractors if necessary.

Student Transportation
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In the interest of student safety, the Decatur County Board of Education takes pride for the safe arrival of all students to and from the schools. Not only does student transportation transport children to and from school daily, they also provide transportation to athletic, cultural, and educational events. Student transportation's budget is comprised mostly of salaries and benefits and fuel costs. During the past couple of years, fuel charges have increased significantly with no additional funding to offset the inflation.

QBE Funding Gap

The table below shows the funding gap between the Decatur County Board of Education's budgeted expenditures and state earnings for fiscal year 2010. Instructional revenue earnings average $3,348 per FTE, $225 per FTE for Maintenance, $183 per FTE for Transportation, and $18 per FTE for Professional Development.

Who Decides How School Funds

 are Expended?

The Superintendent in cooperation with the administrative team is responsible for making budget recommendations to the Decatur County Board of Education. The Board of Education then reviews the proposed budget for amendment or approval. At the state level, the Georgia State Legislature and the Governor make decisions about how much of the state's money should be spent on public education, how much each district will receive, and what guidelines the district must follow.

Most importantly, the citizens help make decisions by electing public officials to represent us on the local, state, and national level. Those elected officials control the budgetary constraints of the local education system.
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So we now come to a point where even the highest-achieving school systems are crying "uncle". It is becoming impossible to offer a variety of programs and meet the individual needs and wants of every child and family on state funding. To make matters worse, every year at the legislative level there is some additional push to take additional funding from public education. The trend requires local board of education to support programs they deem important and necessary for their communities. However, the ability to leverage taxes and revenue is also being squelched with legislative possibilities of eliminating property taxes in support of sales taxes and the possible legislation to cap the ability of local government to raise taxes due to a freeze or limit on the growth of the value of a home.

The time has come to decide where public education will remain on our landscape or if it's time to deliver the final blow. If you are convinced, as we are, that public education is critical to our well-being as a nation, we need you to help us stand up for public education. Save our public schools! Remove public education from the chopping block. Georgia's and America's educational needs must move to the top of the agenda. There is little left to cut, and when we do cut it will be a self fulfilling prophecy where the results are not positive. We open our doors to all children, regardless of their race, religion, sex, national origin, disability, sexual orientation, or gender identity. These children represent the adults that will make decisions for the next generation: the next legislators, the next Board of Education members, the next School teachers. It is incumbent on us to pave the way for them.
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“Education, 

Paving the Way to Success!”

	What We Faced This Year
	

	Beg. Fund Balance July 1, 2010
	        3,124,673 

	Amount FY2011 Budget Deficit
	        (653,218)

	One time Federal Education Jobs Grant
	        1,085,119 

	Sale of Land
	           181,934 

	Mid-Year Position savings from retirements
	           362,442 

	Small Millage rate adjustment to 12.99
	           215,812 

	QBE earning over original budget
	            85,000 

	Savings in equipment, supplies, workers comp insurance, etc
	           287,517 

	Estimated ending Fund Balance 6/30/11
	       4,689,279 

	
	

	What Has Changed From Last Year?

	Estimated ending Fund Balance 6/30/11
	  4,689,279 

	Amount FY2011 Budget Deficit
	        (653,218)

	Tax Digest has Decreased 1.5%
	         (165,647)

	State QBE Revenues have decreased
	        (826,268)

	Federal Stimulus funds ended
	        (508,790)

	Decrease in other local revenues - interest, intangible tax
	          (60,000)

	ARRA Funding ended - 23 Jobs now paid locally
	     (1,438,475)

	Pre-k cuts from State
	       (205,886)

	State mandated Salary Step increases
	        (584,383)

	6 furlough days
	           913,938 

	Non-certified health insurance increases
	        (240,275)

	Personnel adjustments
	           526,993 

	New Blind Teacher
	            (71,139)

	Fuel costs increase
	          (50,000)

	Utility rate increases
	         (192,793)

	Projected Ending Fund Balance 6/30/12
	    1,133,336 


	General Fund
	 Budget 
	 Budget 
	
	

	
	 FY11 
	 FY12 
	
	 Change 

	
	
	
	
	

	Est Beg. Balance
	                        3,124,673 
	               4,689,279 
	
	            1,564,606 

	
	
	
	
	

	Property Taxes
	                      10,676,828 
	            10,726,993 
	
	                 50,165 

	State Revenues
	                      24,500,824 
	            23,679,903 
	
	             (820,921)

	Other Local Sources
	                           180,000 
	                  120,000 
	
	                (60,000)

	Federal
	                           581,402 
	                    59,602 
	
	             (521,800)

	
	
	
	
	

	Total Revenues
	                      35,939,054 
	            34,586,498 
	
	          (1,352,556)

	
	
	
	
	

	Salary & Benefits
	                      31,981,107 
	            33,408,067 
	
	            1,426,960 

	Oper non-ee costs
	                        4,611,165 
	               4,734,374 
	
	               123,209 

	
	
	
	
	

	Total Expenditures
	                      36,592,272 
	            38,142,441 
	
	            1,550,169 

	
	
	
	
	

	Exp over revenues
	                          (653,218)
	-3555943
	
	          (2,902,725)

	
	
	
	
	

	Est End Balance
	                        2,471,455 
	               1,133,336 
	
	          (1,338,119)

	
	
	
	
	

	

	

	WHAT ARE OUR OPTIONS?

	Potential Additional Savings
	
	

	
	Positions that could be moved to other positions
	                  
	
	

	18
	
	
	
	1,102,600

	
	Positions that may go to 49% status
	
	
	

	2
	
	
	
	148,009

	
	Reduction in educational resources
	                  
	
	

	
	
	
	
	250,000

	
	Reductions to Professional Learning
	                    
	
	

	
	
	
	
	45,000

	
	Reductions to technology replacements
	                  
	
	

	
	
	
	
	150,000

	
	Sub total savings
	               
	    
	1,695,609

	Other Options
	
	

	
	Each Additional Furlough day (All employees)
	
	
	

	
	
	
	
	 152,323 

	
	Each additional mil of tax increase
	                  
	
	

	
	
	
	
	825,789


	WHAT ARE AUSTERITY CUTS?

	Austerity cuts are reductions the State Legislature has made to the constitutionally enacted QBE Formula earnings for the public education Georgia K-12 students.

	

	

	
	
	

	History of State Austerity Cuts to Education in Decatur County
	

	Fiscal 
	Austerity
	Federal
	Net Austerity
	Equivalent
	
	

	Year
	Cut
	Stimulus
	Cuts
	mils of Tax
	
	

	FY02
	                          -   
	                        -   
	                      -   
	
	
	

	FY03
	               538,612 
	                        -   
	           538,612 
	            0.64 
	
	

	FY04
	            1,118,093 
	                        -   
	        1,118,093 
	            1.33 
	
	

	FY05
	            1,309,933 
	                        -   
	        1,309,933 
	            1.56 
	
	

	FY06
	            1,309,921 
	                        -   
	        1,309,921 
	            1.56 
	
	

	FY07
	               620,538 
	                        -   
	           620,538 
	            0.74 
	
	

	FY08
	               503,790 
	                        -   
	           503,790 
	            0.60 
	
	

	Fy09
	            1,834,007 
	             601,914 
	        1,232,093 
	            1.47 
	
	

	FY10
	            4,915,328 
	          2,315,833 
	        2,599,495 
	            3.10 
	
	

	FY11
	            3,908,561 
	             455,235 
	        3,453,326 
	            4.12 
	
	

	FY12
	            4,122,999 
	                        -   
	        4,122,999 
	            4.92 
	
	

	
	
	
	
	
	
	

	Total
	          20,181,782 
	          3,372,982 
	     16,808,800 
	          20.05 
	
	

	Value of 1 mil of property taxes CY 2010
	           838,540 
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Save Our  Schools

Public

Lately, public schools have been receiving a great deal of negative attention. It seems easy to target the one public institution which remains to address the myriad of student needs and the needs of an increasingly-troubled society.

After the early days of only educating the wealthy in the areas of reading, writing and arithmetic, several decades existed in which public schools were responsible for educating all youngsters in the academic disciplines of math, reading, science and social studies. Naturally, this certainly shot expected since our mission matches that charge. However, during the same period of time, put schools have also provided antidotes to a variety of societal issues.

In previous years, the churches and the family, as well as hospitals and social service agencies shared in the developmental needs of children and their families. It was highly unlikely that a child would be provided with before and after school care, breakfast, counseling, medical attention, warned about stranger danger or the dangers of unprotected sex.

While the volume of requirements has grown for educators and schools, the funding has not. Jamie Vollmer has compiled the programmatic and societal burden on education:
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From 1900-1910, we added

•
nutrition


•
immunization, and


•
health to the list of school responsibilities

From 1920-1940, we added


•
vocational education


•
the practical arts


•
business education


•
speech and drama


•
half day Kindergarten


•
Phys. Ed. including organized athletics, and


•
school lunch programs

In the 1950s, we added


•
safety education


•
driver's education


•
expanded music and art education


•
foreign language requirements are strengthened, and


•
sex education introduced (topics escalate through 1990's)

In the 1960s, we added


•
Advanced Placement programs


•
consumer education


•
career education


•
peace education


•
leisure education, and


•
recreation education

In the 1970s, we added


•
special education (mandated by federal government)


•
Title IX programs (greatly expanded athletic program for


•
girls)


•
drug and alcohol abuse education


•
Head Start


•
parent education



behavior adjustment classes


•
character education


•
environmental education, and


•
school breakfast programs appear

In the 1980s, we added





keyboarding and computer education


•
global education


•
ethnic education


•
multicultural/non-sexist education


•
English-as-a-second-language, and bilingual education


•
early childhood education


•
Jump Start, Early Start, Even Start, and Prime Start


•
full day Kindergarten


•
pre-school programs for children at risk


•
after school programs for children of working parents


•
alternative education in all its forms


•
stranger/danger education


•
anti-smoking education


•
sexual abuse prevention education


•
health and psychological services are expanded, and


•
child abuse monitoring becomes a legal requirement for all teachers

In the 1990s, we added


•
HIV/AIDS education


•
death education


•
expanded computer and Internet education


•
inclusion


•
Tech Prep and School to work programs


•
gang education (in urban centers)


•
bus safety education


•
bicycle safety education, and


•
gun safety education

	DECATUR COUNTY BOARD OF EDUCATION 

	ADOPTED BUDGET - June 17, 2010

	JULY 1, 2010 THROUGH JUNE 30, 2011

	
	
	
	
	
	
	

	
	GENERAL 
	DEBT SERVICE
	SPECIAL 
	CAPITAL 
	SCHOOL FOOD 
	FIDUCIARY 

	
	FUNDS
	FUNDS
	REVENUE FUNDS
	PROJECTS FUNDS
	SERVICE FUNDS 
	FUNDS

	ESTIMATED FUND BALANCE, JULY 1 
	3124673
	6146000
	                        -   
	2750000
	               850,000 
	93544

	
	 
	 
	 
	 
	 
	 

	ESTIMATED REVENUES 
	 
	 
	 
	 
	 
	 

	 LOCAL TAXES
	10676828
	                    -   
	                        -   
	                         -   
	                        -   
	              -   

	 SPECIAL OPTION SALES TAX
	              -   
	4200000
	                        -   
	                         -   
	                        -   
	              -   

	 OTHER LOCAL SOURCES 
	180000
	             15,520 
	                 53,600 
	                    2,100 
	               555,100 
	286625

	 STATE SOURCES 
	24500824
	                    -   
	             1,797,056 
	                         -   
	                 70,000 
	              -   

	 FEDERAL SOURCES 
	581402
	                    -   
	             7,452,553 
	                         -   
	            3,012,000 
	              -   

	 INTERFUND TRANSFERS 
	              -   
	5272688
	                 17,000 
	                         -   
	                        -   
	              -   

	
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATED RECEIPTS 
	35939054
	9488208
	             9,320,209 
	                    2,100 
	            3,637,100 
	286625

	
	 
	 
	 
	 
	 
	 

	ESTIMATED EXPENDITURES 
	 
	 
	 
	 
	 
	 

	 INSTRUCTION 
	25436729
	                    -   
	             6,370,052 
	                         -   
	                        -   
	       11,625 

	 PUPIL SERVICES 
	974310
	                    -   
	                882,129 
	                         -   
	                        -   
	              -   

	 IMPROVEMENT OF INSTRUCTION 
	661516
	                    -   
	             1,324,399 
	                         -   
	                        -   
	              -   

	 EDUCATIONAL MEDIA 
	1091359
	                    -   
	                        -   
	                         -   
	                        -   
	              -   

	 GENERAL ADMINISTRATION 
	330544
	                    -   
	                217,735 
	                         -   
	                        -   
	              -   

	 SCHOOL ADMINISTRATION 
	2569512
	                    -   
	                   4,544 
	                         -   
	                        -   
	              -   

	 BUSINESS SERVICES 
	316838
	                    -   
	                        -   
	                         -   
	                        -   
	              -   

	 MAINTENANCE AND OPERATION 
	3208984
	                    -   
	                        -   
	                         -   
	                        -   
	              -   

	 STUDENT TRANSPORTATION 
	1577304
	                    -   
	                343,400 
	                         -   
	                        -   
	              -   

	 CENTRAL SUPPORT SERVICES
	389426
	                    -   
	                        -   
	                         -   
	                        -   
	              -   

	 OTHER SUPPORT SERVICES 
	       18,750 
	                    -   
	                177,950 
	                         -   
	                        -   
	275000

	 SCHOOL FOOD & NUTRITION
	              -   
	                    -   
	                        -   
	                         -   
	            3,591,087 
	              -   

	CAPITAL OUTLAY
	              -   
	           250,000 
	                        -   
	209401
	                        -   
	              -   

	 DEBT SERVICE 
	              -   
	5272688
	                        -   
	                         -   
	                        -   
	              -   

	 INTERFUND TRANSFERS 
	       17,000 
	5272688
	                        -   
	                         -   
	                        -   
	              -   

	
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATED EXPENDITURES 
	36592272
	10795376
	             9,320,209 
	209401
	            3,591,087 
	286625

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	

	ESTIMATED FUND BALANCE,
JUNE 30
	2471455
	4838832
	                        -   
	2542699
	               896,013 
	93544

	
	
	
	
	
	
	


	DECATUR COUNTY BOARD OF EDUCATION 

	Tenative Budget FY2012

	JULY 1, 2011 THROUGH JUNE 30, 2012

	
	
	
	
	
	
	

	
	GENERAL 
	DEBT SERVICE
	SPECIAL 
	CAPITAL 
	SCHOOL FOOD 
	FIDUCIARY 

	
	FUNDS
	FUNDS
	REVENUE FUNDS
	PROJECTS FUNDS
	SERVICE FUNDS 
	FUNDS

	
	 
	 
	 
	 
	 
	 

	ESTIMATED FUND BALANCE, JULY 1 
	4689279
	7299344
	                        -   
	1292667
	813000
	93544

	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	ESTIMATED REVENUES 
	 
	 
	 
	 
	 
	 

	 LOCAL TAXES
	10726993
	                    -   
	                        -   
	                          -   
	                       -   
	                    -   

	 SPECIAL OPTION SALES TAX
	                    -   
	4200000
	                        -   
	                          -   
	                       -   
	                    -   

	 OTHER LOCAL SOURCES 
	120000
	57491
	               212,019 
	6463
	555100
	275150

	 STATE SOURCES 
	23679903
	                    -   
	             1,624,443 
	                          -   
	75000
	                    -   

	 FEDERAL SOURCES 
	59602
	                    -   
	             6,019,577 
	                          -   
	3064000
	                    -   

	 INTERFUND TRANSFERS 
	                    -   
	4472838
	               260,698 
	                          -   
	                       -   
	                    -   

	
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATED RECEIPTS 
	34586498
	8730329
	             8,116,737 
	6463
	3694100
	275150

	
	 
	 
	 
	 
	 
	 

	ESTIMATED EXPENDITURES 
	 
	 
	 
	 
	 
	 

	 INSTRUCTION 
	25448464
	                    -   
	             5,967,763 
	                          -   
	                       -   
	150

	 PUPIL SERVICES 
	1356222
	                    -   
	               449,749 
	                          -   
	                       -   
	                    -   

	 IMPROVEMENT OF INSTRUCTION 
	1188284
	                    -   
	               797,805 
	                          -   
	                       -   
	                    -   

	 EDUCATIONAL MEDIA 
	1184043
	                    -   
	                        -   
	                          -   
	                       -   
	                    -   

	 GENERAL ADMINISTRATION 
	319617
	                    -   
	               211,868 
	                          -   
	                       -   
	                    -   

	 SCHOOL ADMINISTRATION 
	2581867
	                    -   
	                   3,386 
	                          -   
	                       -   
	                    -   

	 BUSINESS SERVICES 
	318001
	                    -   
	                        -   
	                          -   
	                       -   
	                    -   

	 MAINTENANCE AND OPERATION 
	3401963
	                    -   
	                 12,706 
	                          -   
	                       -   
	                    -   

	 STUDENT TRANSPORTATION 
	1674314
	                    -   
	               543,912 
	                          -   
	                       -   
	                    -   

	 CENTRAL SUPPORT SERVICES
	389036
	                    -   
	                        -   
	                          -   
	                       -   
	                    -   

	 OTHER SUPPORT SERVICES 
	74764
	                    -   
	               129,547 
	                          -   
	                       -   
	275000

	 SCHOOL FOOD & NUTRITION
	                    -   
	                    -   
	                        -   
	                          -   
	3647332
	                    -   

	CAAPITAL OUTLAY
	                    -   
	                    -   
	                        -   
	209401
	                       -   
	                    -   

	 DEBT SERVICE 
	                    -   
	4472838
	                        -   
	                          -   
	                       -   
	                    -   

	 INTERFUND TRANSFERS 
	205866
	4527670
	                        -   
	                          -   
	                       -   
	                    -   

	
	 
	 
	 
	 
	 
	 

	TOTAL ESTIMATED EXPENDITURES 
	38142441
	9000508
	             8,116,737 
	209401
	3647332
	275150

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	 ESTIMATED FUND BALANCE, JUNE 30
	1133336
	7029165
	                         0 
	1089729
	859768
	93544


Public schools remain the only institution that is responsible and held accountable for each of these requirements. In fact, many of these requirements have arrived as unfunded mandates, most recently, the No Child Left Behind Act of 2001. Public education is the largest institution that represents the collective responsibility of all citizens. Oftentimes we find ourselves saying, "If the schools won't do this, who will?"

Over the years, public schools have done such a good job of shouldering the bulk of the responsibility, providing mandatory reports to the state and the federal governments and doing it with little support, it is hard to understand when the public and some of our elected officials criticize and undermine the good work that is being done. The old cry is wearing thin: do more with less or just eliminate the administrative waste and the schools will be fine. We operate in an environment where doing what is best for the public good sounds fine and something that we all agree on in principle. However, when push comes to shove, we have also become a society that expects special treatment or special programs that meet our individual objectives.

The fact is that educating children is expensive. Yet, the powers that be would rather pay $19,275 a year to maintain a prisoner (GA Department of Corrections Annual Report, 2008) than spend funds for preschool education.
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Our Children are the Future

Educated or Not…

	DECATUR COUNTY BOARD OF EDUCATION

	ALL FUNDS

	
	
	
	

	
	
	
	

	
	
	
	

	
	BUDGET
	
	BUDGET

	
	FY 2011
	
	FY 2012

	
	
	
	

	REVENUES
	
	
	

	
	
	
	

	Property Taxes
	  10,676,828 
	
	10,726,993

	SPLOST
	     4,200,000 
	
	4,200,000

	Other Local Sources
	     1,092,945 
	
	1,226,223

	State Funding
	  26,367,880 
	
	25,379,346

	Federal Funding
	  11,045,955 
	
	9,143,179

	
	
	
	

	TOTAL REVENUES
	 53,383,608 
	
	50,675,741

	
	
	
	

	
	
	
	

	EXPENDITURES
	
	
	

	
	
	
	

	Instruction
	  31,818,406 
	
	  31,416,377 

	Pupil Services
	     1,856,439 
	
	     1,805,971 

	  Improvement of Instrctional Srvc
	     1,985,915 
	
	     1,986,089 

	Educational Media
	     1,091,359 
	
	     1,184,043 

	General Admin
	        548,279 
	
	        531,485 

	School Admin
	     2,574,056 
	
	     2,585,253 

	Business Services
	        316,838 
	
	        318,001 

	Maintenance & Operations
	     3,208,984 
	
	     3,414,669 

	Student Transportation
	     1,920,704 
	
	     2,218,226 

	Central Support
	        389,426 
	
	        389,036 

	Other Support
	        471,700 
	
	        479,311 

	School Nutrition
	     3,591,087 
	
	     3,647,332 

	Capital Outlay
	        459,401 
	
	        209,401 

	Debt Service
	     5,272,688 
	
	     4,472,838 

	
	
	
	

	
	
	
	

	TOTAL EXPENDITURES
	 55,505,282 
	
	 54,658,033 



[image: image13]For more information about the Decatur County Board of Education…

Decatur County Board Of Education

100 South West Street

Bainbridge, Georgia 39817

www.dcboe.com
Call us: 229-248-2200

All residents of Decatur County are invited to attend monthly 

Board of Education Meetings

For more information on state education, policy, and budget, call the

Georgia Department of Education 

at 404-463-1543 

or

Visit their website at www.doe.k12.ga.us
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